
Strategic Plan for 2008 
1. Review/update strategic plan. 
2. Develop long-term planning for 

one year and three years.  
3. Connect with PHA and SLC to 

promote interlocking of 
Strategic Plans. 
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      Strategic Plan for 2008
1. Develop and implement 

approved 2009 Symposium 
program 

2. Promote PH Resource Network 
to Symposium attendees. 
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Strategic Plan for 2008
1. Maintain directory of PH 

Resource Network members. 
2. Development of a “tool” to assist 

in recruitment of community 
based nurses. 

3. Continue to grow the Mentorship 
Program for new PH nurses. 

4. Develop recruitment strategies. 

Strategic Plan for 2008
1. Ongoing evaluation of the PH Resource 

Network educational newsletter. 
2. Continue to work with PHA on Insurance 

and Advocacy task-force. 
3. Continue to develop framework for PH 

Resource Network Speaker’s Bureau.  
4. Development of an educational “tool” for 

medical emergencies for patients and 
EMS. 

5. Completion of the Pediatric Resource 
booklet.

Strategic Plan for 2011
1. Develop strategies to promote PH Resource Network 

as a professional organization. 
2. Network with other organizations by attending 

conferences, reciprocal web links and brochure 
distribution. 

3. Develop long-term planning for one year, three years. 

Strategic Plan for 2011
1. Maintain directory of members.  
2. Involve all members in committee or task-force 

work groups. 
3. Provide networking and benefit opportunities to all 

members through PHA/PH Resource Network 
events. 

4. Facilitate the combination of the Mentor ship 
Program with the proposed Preceptorship Program 
for physicians.
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Strategic Plan for 2008
1. Analysis of Research Survey. 
2. Update and revise the “Top 10 Research 

Article” list. 
3. Collaborate with PHA on Survival Guide re-

write 
4. Develop authorship guidelines. 
5. Establish process of conducting nursing 

research in PH. 
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Strategic Plan for 2011
1. Continue to expand and develop the PH 

Resource Network Educational Newsletter. 
2. Develop insurance and advocacy brochures 

for healthcare providers. 
3. Develop PH Resource Network Speaker’s 

Bureau directory and guidelines. 
4. Develop a plan to distribute the “tool” to 

patients and EMS and continue to update 
and revise the information provided.  

5. Update the Pediatric Resource booklet as 
needed.

Strategic Plan for 2011
1. Develop qualitative research. 
2. Develop a list of resources for new 

PH nurses. 
3. Procure funding for PH Resource 

Network research and development. 
4. Publish the first PH Resource 

Network research article in PH 
journal.
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Strategic Plan for 2011 
1. Develop and implement approved 

PH Resource Network Symposium 
program every other year. 

2. Promote PH Resource Network to 
Symposium attendees. 


